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Connected Management Services

The number one objective of Connected Management Services, a wholly owned division of The Retail Connection, is to
provide retail shopping center owners with the management services they need to complement their in-house capabilities.
TRC’s affiliated companies work together to provide unparalleled resources an owner can rely on. We partner with our clients
to understand their business needs in detail. This allows us to deliver a service that is responsive, project specific, and
results oriented.
Connected Management Services provides property management with the customer AND client in mind. We are experts
at getting your property noticed by retailers while enhancing the shopper’s experience. While we work to produce a quality
shopping environment, we also ensure that the day-to-day operations of the center are consistent, efficient, and effective.
Connected Management Services is committed to the best practices and processes, including:
 Tenant Relations
 Financial Reporting

RETAIL LEADERSHIP

Steve Lieberman and Alan Shor joined together in 2003 with a shared vision to build a company that would embody their
high standards and team-oriented approach. In 2004 they launched The Retail Connection, immediately attracting and
engaging top professionals and best-in-class retail clients throughout the industry.
TRC combined Lieberman’s strategic vision with Shor’s operating and management expertise. Within six months, TRC
became a full-service retail real estate services and investment firm, attracting two dozen of the industry’s top players representing over 40 retail chains and 5 million SF of property listings. The company quickly expanded its infrastructure with
seasoned professionals, state-of-the-art research, technology, and a knowledge-driven platform.

 Vendor Partnerships
 Annual Budgeting
 Effective Cost Management
 NNN Reconciliation
 Lease Administration
 Capital Improvement Planning
 Clean/Safe/Secure Shopping
 Marketing

F O R LE AS E

With an exclusive focus on retail and retailers, The Retail Connection navigates its clients through the real estate market
with unmatched industry knowledge, experience, relationships and a total commitment to their success—making the optimal
connection at every point where retail and real estate converge.

Tomball Town Center - Hwy 249 at FM 2920, To

Tomball Town Center

Woodpark Shopping Center

14002–14094 FM 2920, Tomball, TX 1 67,244 SF

NWQ I-45 & Briar Rock Rd. The Woodlands, TX 157,350 SF

PROPERTY D ATA

DEMOGRAPHICS

• Anchored by Kroger Signature Store

1 Mile
Radius

• Prime retail intersection of SH 249
and FM 2920

Population
2018 Estimate

• 1,080 SF end cap available

Avg HH Income
2018 Estimate

Great Hills Market

• 3,282
NWC Great Hills Trail & US Hwy 183,
Austin,SFTXinterior
155,000end
SF cap with pick up
window (will divide)

Trafﬁc Counts

3,709

3 Mile
Radius

18,600

$66,326 $93,460
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Management

TENANT RELATIONS

Connected Management Services works hard to maintain good tenant relationships by creating an environment to meet
our tenant’s standards, providing open communications and great customer service to every tenant, no matter the size of
their store. Tenant retention is at the forefront of everything we do, and we believe it is vital in increasing the value of the
property.

A GLIMPSE OF OUR CLIENTS

 Communication is initiated even prior to occupancy. We continue to maintain ongoing contact in person and by
phone to ensure tenant satisfaction and follow-up on potential service requests
 Connected Management Services hires and trains qualified experts who quickly and accurately assess and resolve
problems with prompt, courteous service and thorough follow-up on all repair requests or other issues

Timbercreek Crossing

FINANCIAL MANAGEMENT AND REPORTING

NWC Northwest Hwy & Skillman, Dallas, TX 474,091 SF

With oversight from our CFO, Douglas Nash, Connected Management Services’ accounting team provides effective financial
management, planning and budgeting, capital improvement plans and continuous cost control analysis. We offer a full
range of financial reporting through our MRI Software. Our standard monthly reporting package includes the following:
 Executive Summary
 Balance Sheet Profit and Loss Statement [income statement – budget | actual variance report]
 General Ledger
 Cash Receipt Report
 Activity Reconciliation Report [activity of tenants account – billing and receipt]
 Account Payable Disbursement Report

The VIllage at Cumberland Park

NEQ Broadway [HWY 69] & Loop 49, Tyler, TX 700,000 SF

 Bank Statement[s] and Reconciliation[s]
 Aged Delinquency Report
 Management Fee Calculation
 Gross Sales Report
 Rent Roll
Should you desire a more customized package, we will work with you to better suit your requirements.

CRITICAL INFORMATION MANAGEMENT

Our Property Management and Accounting teams use the web-based software, Nexus Payable, to automate our invoice
process and payables tracking systems.

Great Hills Market | Great Hills Station

NWC | NEC Hwy 183 & Great Hills, Austin, TX, 154,866 SF | 127,936 SF

To ensure lease compliance, we engage MY COI to perform insurance certificate review and tracking.

MARKETING

Our marketing professionals have more than 20 years of experience in branding, positioning, and promoting shopping
centers of all types and sizes including enclosed malls, open-air, and small to large strip centers. We provide shopping
center consultation, advisory, and management. Our fees are based on the size of the center, and the overall marketing
required on a monthly basis.

The West Woods

Bee Caves Rd & Walsh Tarlton Ln, Austin, TX 189,341 SF
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Corporate Services

Construction Management

Whether it is lease administration, lease auditing, or project management, our Corporate Services team is equipped with
years of experience to keep retail projects on course with each owner’s objectives.

As part of our Construction Management Services platform, our construction management team has more than 50 years
of diverse construction and retail real estate development, redevelopment, and renovation experience. We assume an
owner’s mentality and take responsibility for the direction and implementation of the entire construction process.

Proactively identifying areas for improvement saves time and results in lower overall costs. By prioritizing open communication
and a close partnership with clients, we work hard to identify opportunities within each retail property to save time, fulfill
project goals, and create a higher valued asset. With our corporate services’ best practices and process controls, you will
gain access to a highly experienced team created specifically to meet your objectives.

We serve as the single point of contact for the owner, making sure the project is completed on time and within budget while
minimizing risks. Our approach allows our clients to focus on their core business strategies and becomes the connection
where retail and real estate come together.
 Site Planning

LEASE ADMINISTRATION

Through our extensive and diverse property management, development, and acquisition experience, we have developed a
thorough understanding of the important area of lease administration. Because of today’s changing real estate environment,
tenant and landlord requirements, and other financial challenges, it is important to hire a consultant well versed in lease
administration and how those issues impact what was oftentimes negotiated under different market conditions.
Our lease administration professionals understand inherently what it takes to provide services with tangible and intangible
related assets in mind. Landlords often overlook simple or incorrectly stated financials in an everyday lease administration
function. Alternatively, tenants may not be thoroughly reviewing their occupancy costs or other options and rights within
the lease.

 Scheduling
 Budgeting
 Contracts and Lease Administration
 Entitlement Process
 Field Construction Management
 Tenant Coordination
 Bidding Process
 Project Close Out

We understand critical or exposed areas, and we have the confidence and capabilities to correct them.

LEASE AUDIT

Our lease-auditing specialists are qualified with years of experience reviewing and auditing retail leases of all shapes and
sizes. We provide a detailed review and comparison between the legal definitions in the lease and what a landlord may be
requiring.
Because the language can be intimidating, our lease auditing team seeks to simplify it for both the tenant and the landlord.
Our highly experienced and detail-driven team, with intimate knowledge of retail, has the ability to dive deep into lease
jargon in ways that other auditors may not understand.

PROJECT MANAGEMENT

Whether you are an owner or a tenant, need a new facility or a new store build-out, or are undergoing a relocation or expansion, The Retail Connection can assist. We do single and multi-site project management and focus exclusively on retail.

Village on the Parkway

SEC Dallas North Tollway & Belt Line Road, Dallas, TX 360,000 SF

With our best practices and process controls, you gain access to a highly experienced team created specifically to meet
your objectives—whether it is interior build-out, move management, commercial real estate operations, occupancy planning,
engineering, architecture or construction. Our collaborative approach is managed by a dedicated project manager who
serves as your single point of contact and accountability. Whatever the scope, we will achieve your goals.

Arlington Highlands

The VIllage at Cumberland Park

NEQ Broadway [HWY 69] & Loop 49, Tyler, TX 700,000 SF

NEC I-20 & Matlock, Arlington, TX 750,000 SF

Carla Neel
Senior Vice President | Property Management | Asset Services
The Retail Connection
1000 N. Lamar Blvd.
Suite 410
Austin, TX 78703
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cneel@theretailconnection.net
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